College Strategic Planning Workshop

Friday, October 26, 2007 & Thursday, November 1, 2007

7:00 a.m. —10:00 a.m.

Suite 430 at 1590 N. High Street (Office of Human Resources at Gateway)

7:00 - 7:15

7:15-7:45

7:45 - 8:05

8:05 - 8:30

8:35-8:45

8:45 - 9:05

9:05-9:35

AGENDA

Welcome, background, and overview of strategic planning, with emphasis
on the reasons for developing a college-level strategic plan

Strategic planning from the perspective of a college heavily involved with
TIE, STEM, and Third Frontier initiatives (College of Engineering;
planning process documents)

Integrating strategic planning with data to gauge progress (Office of
Institutional Research and Planning)

Strategic planning from the perspective of a college heavily involved with
communities (College of Public Health; planning process documents)

BREAK

Integrating strategic planning and program reviews (Office of
Academic Affairs)

Strategic planning from the perspective of a college heavily involved in
partnerships (Fisher College of Business; planning process documents)

9:35 - 10:00 Final considerations and questions (discussion)


http://oaa.osu.edu/documents/TemplateforEngineeringPerformancePlanningProcess.pdf
http://oaa.osu.edu/documents/PHplanningprocess.pdf
http://oaa.osu.edu/documents/FCOBStrategicPlanningProcess.pdf

