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College Strategic Planning Workshop

Tuesday, June 24, 2008
1:00 p.m. — 4:00 p.m.
Blackwell Ballroom B&C (Plaza Level)

AGENDA

Joe Alutto, Executive Vice President and Provost
* \Welcome and Overview

*kkkkkkkkk *kkkkkkkkk
Q&A

Matt Platz, Interim Dean, College of Mathematical and Physical Sciences
e Strategic Planning and Decision-Making

**********Q&A**********

Catherine Lucey, Vice Dean for Education, College of Medicine, and Associate
Vice President for Health Sciences Education

e Strategic Planning Litmus Tests

*kkkkkkkkk *kkkkkkkkk
Q&A

BREAK

Bobby Moser, Dean, College of Food, Agricultural, and Environmental Sciences,
Vice President, Agricultural Administration

e Strategic Planning and the Need for Specificity

*kkkkkkkkk *kkkkkkkkk
Q&A

Mike Sherman, Vice Provost for Academic Administration, and Anne Massaro,
Organization Development Consultant, Office of Human Resources Organization
and Human Resource Consulting

¢ Student International Experiences: A Strategic Planning Case Study
**********Table Discussion**********

Mike Sherman and Anne Massaro
¢ Faculty Recruitment: A Strategic Planning Approach to Interdisciplinary Hiring

**********Tab I e DI SCUSS | on kkkkkkkkkk

All presenters

¢ Panel discussion: Given the discussion today and your own experiences, what
is different in your thinking now? Are there new approaches you might choose
to take? What new challenges and opportunities would this new approach
present?
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